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talk contains no Ruby code. At all. If Ruby

code examples are required for your
continued healthandwell-b ei ngét hj
not the talk for you.




/ .1__‘_Why ohwEarth Woupd I Give a T\alk on |
Business Models to a Bunch of Ruby
Developers Conference?
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~Working with cliéangz:/ to understand their’Kt/
business needs ~—

™ Helping\"‘alientsx to ide?ﬂify and prioritize |
bUsiness&bjectives \
. Advising clients on Rew to use technology.
to accompliSREIFLUSINESS objectives

Understanding BUsSiness imodels can help us
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~ Many -of ’;Jf/s:\\h'ave WO F K é

L, Or-j-ar e swo-rkii'ng =ffor a
/. Orare Cbrgsidering cr,éating our own Start- |/
e )~




Shraek&MUNeEn

A startu
p sn a ckh How does this work?  View Snacks  Login
from Amar oo onins vending o

Youssef Crank vy %
(attendee) g‘inéing yéur snacks! /i /r: - ' -

~— ‘s QM 24 Snacks for $24 |

: 2

@w [ms oo G2 [T ) vtz
A better way to snack at work!

Custom
PiCit 2% Choose any 24 snacks from our This Rocks

SNac k p aC kS selection for $24. Because...

® @ Make it arepeat monthly order and save $1.00 each v .
month. Saves time. You

delivered |
http://www.snackandmunch.com
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. Co-Founded CareerBank.com \S/
- Moderately sueccessiul; sold to OnTarget\]Qb\s

/.. CoFounded RubyNation Conference (
- ‘\S\uccessfulkonprbfit initiative \
, Cc}Founﬁe ition Conference
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This I1s what
It looked
like when it
launched in
2000.

AND the
business model
worked.
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Home
First T.me [Tset?

Pesources

Fanel of Ezperts
Salary Surresy

AhoutTls
Inwveslor Inly
Fress Heleases
Hews

Helg
Help Topies
Ecncfita
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| CareerBank.com

Post
a Job

Career
Resources

Store Your
Resume

Search
Jobs

GdreercanKkicon

-

For Help

Employers

The #1 website for nareers'related to accounting and finance.

Today In Accounting
Sunrzy Finds Consumer Interes in Onine Trading Flat
Elecranic Accountant
IBSfHem otk in Bed on Tax Delinquents
Elecranic Accountant
Schmab CEQs e Mod From Marningstar
Elecranic Accountant

Crooch Tarped for FASH
Elecranic Accountant

leck Firm Lhiets dentite kew Growth Strategies
Elecranic Accountant

hiore Mans. ..

Arthur 4.11{1&1-1&-11

Welcome To...

Washington Spod'Ent.

ACCOUNTING
RESOURCES ON THE NET

Career Tools Attention Keciuiters!

oearch odr national
database of career
oppartunities for yoLr next
job. Or post ycur resume
and let the corpanizs

Looking tor & tews cood
candidates? Ywe've got
thousards ofthemn. Llse the
career site that focuses on
Accounting and Finance to

corme to joul find the best workers in the
industry.

Sign up rowlll
Find ou: more. ..

Feature Articles

v Privacy and the Online Job Hunt - & lot of sitzs on the
wieh  especially career sites. ask individuals for

Santes, Postal & Co.
Fannie has Found.
Paineliebber
DoczAllen & [ lamilten
Old Kent Fii. Corg.
Artizzn Entetainment
KPM3

Stone Pharmacewsicals
Arhur Andersen

Free Meweletter

IY:-ur Em=il

Subzcriba |




Sign In

Statement Aris Presents...

A Single Drop of Water
: PHOTOGRAPHY COMPETITION 2 01
A Vldeo l PHOTOS JUDGES ABOUT RULES FAQS CONTACT US

flelded with
Votridea

Don't have a Facebook account?
SIGN UP FOR ONE NOW

$3. 500 IN PRIZE MONEY AND PRIZES

WINP S.'-., S WILL BE EXHIBITED IN NEW YORK CITY

NE

Tell a friend
obout the Com‘estl

EN F. DEA ,'-“‘E.:TECZE‘.‘EEQE ;‘f?-‘l‘

ENTRY FEE: $25 ($15 IF UNDER 25 YEARS) ‘
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164 viewsWr 2.50 236 viewsi 2.34 271 viewsWr 3.58 105 viewsWr 1.75 143 viewsw 2.48

By .

How to Participate? Recent Activity

David McVicar v t View All

Systems

\y world In a water droplet

o R N
el e shared t Sponsors

M
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EeRe® The green house window

m Walking On Sunshine
\ ‘ : IT'S WHERE THE PROS GO

UPLOAD YOUR ENTRY



N-A-bUsSi n‘\ss mod\| \\E/s

p ratlonale\of how an orgamzatlon (
creat=s d es,' delivers anc

e

- AleYanueReSEIvalteme Yves Pineur,
*Busiriess Mcde n,é ss Model



SEINE B el

Alexander Osterwalder & Yves Pineur \\\/

- Dld a dlssertatlon on business model innoVatLQQ\in 2004

/' Formed aﬁonlmre community R

- The Business Model Huib (costs $ 10 Join)
- Solicited ideasyfiom arouneithe world =)

eNifig 'd 2 KEY DUSHNES: cémponents
sjeglpesipse it



ey Business Cempongns

~ The communlty |dé’nt|f|ed O key \’/
biu s i nesé come\ent

) |

/ . Value Propcg],.tion . Key ACtIV\tIeS
' | Key Resources
ey Partners




BUSIhass Model €Canvas

Key
Activities
Key

Partners
Key
Resources

Value
Proposition

Customer
Relationships

Customer

Segments
Customer
Channels

Cost
Structure

Revenue
Streams
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- Prioduct é(/or sSer vi c“exi/é
L o
i Tha\twcreate vaIu for custorqers J
. Solve customer problems
. Fulfill

T hLas ent>techi es

§
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~ Focuses on accénurvfl[h\‘g;\,fi anceand

banklng niche ( ~

Helps Jo“b\seekers flna jobs \ e
Helps employers find job candidates

Helps advertis aeh i d|V|duaIs In this
niche

- The IRS w
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~ Kodak t‘ h o \\g« t |t 3\\9)
. Kodak was actuélyvm the business of
/ npre\serV|ng me\morlfes

e
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- AYour - o }II(/ln\e vend '@
e Y

/ Provkdes a Iarg choice of snacks J
_ Sells them as a bulk package (25)
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~ Customer Segmeh

/

customers that have

W

, They have dlfferent needs

5
o 7

?éréhre ps of o
diet A

IStinct charactqlstlcs
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~ Job Seekers ’ / \/
- Search for johs \
)

p - Apply-f %jObS online
- Will not pay for; serV|ce




Market Share of US Internet Visits to Top 20 Sodal
MySpace

Networking Sites
. February 2007*
- Market leader 1, 2007,
Rank Name Domain Market
- Targeted teenagers Share
N Interface alienated adU|tS MySpace WWW.myspace.com 30.74%

Facebook www.facebook.com 10.32%

Bebo www.bebo.com 1.18%

BlackPlanet.com www.blackplanet.com 0.88%

Face bOO k Xanga Www.Xanga.com 0.87%

- Tlargeted widegaldienee

Result: FaceBook IS Undisplted heavyweight champ




customer: Chznnss (0G0

~ How an organizétioh’ reaches its \\25/
Customer Segmer{ts\to: ~

1. Communicate
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" CareerBank. com/ T \J

- All activities autemated through web S|te.\

/ Snack Munch ) \ (
- Auto ated through web site
- Catalog ohP =

- Ordering



customelr Reiztionsalns (e

Defines the type of relationship an
organization will have with customers

Some examples: Affects:

Personall invesumentbanking = o sales |
Automated t CareerBank - customer rete.nt.|c.)n
Community't Linkedin - customer aquisition




CR& EnoingeYesice

l'lhad a problem with

an EngineYard server

tweeted about:my
frustration

got.an Iimpressively
guick respoense

Twitter Chain

dkeener2010: Engineyard ssh key setup is KILLING

me...it works great except when it doezn't...
5:18pm, Feb 21 from Web

drnic: @« 10 hey mate, what part iz cauging
vou grief? i 1if ite uzeful)

R tmornini. @dkeener2010 'm 2o sorry to hear that, and
# =0 very happy to =ee @drnic has already rezponded!

| & | engineyard: @dkeener2010 did you and @drnic get
|¢| thiz =orted? If not, pleaze let us know. We're always
’ " happy to help.

12:35pm, Feb 22 from CoTweet

Response Time: 22 minutes
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 Now that EngineYafd | B
has set the bar wi(h | et
I~ uétomﬁe\ﬁsu pport by)
Dr .o Ni geé - \ A
. I'expect Chad Fowler
to help melifil have:
any problems with » by Duncan Davidson
d_/iving Sacial /
- (\



Revenue Streams (R$)
 Revenue strearﬁs Lg,{p\re ant the cash \/
{

received from a c o>mer segment

_ Transactional Revenue




