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e Why am I doing a talk on bu5|ne53~nlodels?
/o My backgmund with spartups \ f
e Introduc 'the “Business Model Canvas




Bt Frst, e Welrrlinle

SURGEON GENERAL'S WARNING: This
talk contains no Ruby code. At all. If Ruby

code examples are required for your
continued health and well-being...this is
not the talk for you.




e
/ ~*..._Why Oh\Earth Would I Give a Talk on |

Business Models to a Bunch of Ruby
Developers Conference?




.

o We're not JUST Ruby developers...




o We're not JUST R(by developers:...
/e, We re nbt JUST “poI glot programmers ol

- a term ccomed_ by Neal Ford, by the way
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VEPATETACVISOISHS

* » Working with clients to understand their
business needs. ¢ ~— »
/e Helping clients to ide%tify and prioritize |
business Sbjectives ” \
o Advising\cl‘i oW, to use technology

Understanding BUSIRESS Moe

-




yWe Are Ent | ‘S...

e Many of us havé v?{r[{&lﬂ‘r startups... \\g/
e Or are working fof: a startup right-now...

/ o 0rare Estidering créating our own start- |
up :




ShiackiMUneEH

p snack&l l |un‘h How does this work? View Snacks Login
Like U

frO M A nar our online vending machine !
Youssef Crank oy
(attendGE) g‘inéing yéur snas! f 23

; — flf) 24 Snacks for $24 |

@ [ wew) G [ 552 vz GEE P

Custom A better way to snack at work!

PICK 24

S n a C k p a C ks a‘ Choose any 24 snacks from our This Rocks

selection for $24. Because...
LI Make it arepeat monthly order and save $1.00 each

- month. v Saves time. You
d e | Ive red L don't need to go to the
http://www.snackandmunch.com




MYRERERRENENEINEECREIONURE

e Co-Founded Ca Heegéa\iﬂ(x m
- Moderately successfulf sold'to OnTarget\Jon\

o Co-Founded RubyNation Conference (
- Successful }on-prefit initiative \

S Co-FounEled ion Conference

TS




This is what
it looked
like when it

launched in
2000.

AND the
business model
worked.

! % ._ - -"!|.h
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| CareerBank.com

Post
a Job

Career
Resources

Store Your
Resume

Search
Jobs

GdreercanKkicon
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For Help

Employers

The #1 website for nareers'related to accounting and finance.

Today In Accounting
Sunrzy Finds Consumer Interes in Onine Trading Flat
Elecranic Accountant
IBSfHem otk in Bed on Tax Delinquents
Elecranic Accountant
Schmab CEQs e Mod From Marningstar
Elecranic Accountant

Crooch Tarped for FASH
Elecranic Accountant

leck Firm Lhiets dentite kew Growth Strategies
Elecranic Accountant

hiore Mans. ..

Arthur 4.11{1&1-1&-11

Welcome To...

Washington Spod'Ent.

ACCOUNTING
RESOURCES ON THE NET

Career Tools Attention Keciuiters!

oearch odr national
database of career
oppartunities for yoLr next
job. Or post ycur resume
and let the corpanizs

Looking tor & tews cood
candidates? Ywe've got
thousards ofthemn. Llse the
career site that focuses on
Accounting and Finance to

corme to joul find the best workers in the
industry.

Sign up rowlll
Find ou: more. ..

Feature Articles

v Privacy and the Online Job Hunt - & lot of sitzs on the
wieh  especially career sites. ask individuals for

Santes, Postal & Co.
Fannie has Found.
Paineliebber
DoczAllen & [ lamilten
Old Kent Fii. Corg.
Artizzn Entetainment
KPM3

Stone Pharmacewsicals
Arhur Andersen

Free Meweletter

IY:-ur Em=il

Subzcriba |




Sign In
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“A business model ' describes the
p rationale of how an o}ganization
creates, delivers and captures vame."

. ) _ —

Yves/Pineur,
IR USINESSHYIGUE Geéeration”




SOIME BECREOURE

=

e Alexander Osterv{/a {dél‘:‘&ﬂ( /es Pineur \\g

- Did ajdissertation on b sme)ss model mnoVat-mQ i 2004

/ ® Formed ah online community \ J
- The Busmess Mode!l Hub (costs $ 10 join)

2. Developea t'nv' ‘Business'Model Canvas”
)




NEYASUSINESSHEOIIIPRERLS

>~ The communit;’/ identified 9 key \\g/
business components... ~

e Value Propo}tion ) e Key Acthfities /

o Customer Segments o Key Resources

e Customer Chanigls ey Partners

e Customer RelaeisHips ost: Structure

e Revenue StEalfis

/




BlsinessHVedelNeanVvas

Key
Activities
Key

Partners
Key
Resources

Value
Proposition

Customer
Relationships

Customer

Segments
Customer
Channels

Cost
Structure

Revenue
Streams




Velltig Progasiden (V2)

=

~ Products or serv%c%{f - | \\/
1: e
i ThaT\create value for customers f
e Solve customer problems
e Fulfill

* This Is the component most familiar with...




")

VP4 Celraarez)f) ¢

>

e Focuses on accoun ing, finance and \\@/
banking niche ~—

/o Helps jdb\seekers fing;? jobs T Y
e Helps employers find job candidates

e Helps advertisers reachiindividuals in this
niche




e Kodak thought‘ i?f)‘l\a\ﬁl | \\g
| WA

o Kodak was actu n the business of
/ presew\mg memor s” (




VP ShaekadViURGEH

~ “Your online veHd ?é \"ﬁ’?ac'ne" | Kt/

i T . PrBViges a-’Iarg )chmce of snacks f
o Sells them as a bulk package (25)
o Lets USEIS LEIC tomlzed packages




~ Customer Segmeﬂtsé/z(ké‘breps of i
d

customers that have distinct characLe\ristics
e They have different needs

e Reached threugh different channels

e Pay for different things |

e Have different profitabilityslevels:

C

N




_go—"

~ e Job Seekers ’ / ) | \y/

- Search for: jobs
- Applysor:jobs oenline 5) \

/T Will not pay, for/services!
oEmpbWasf




&n (ESHEECEOORAVSIVIVSIEGEE

Market Share of US Internet Visits to Top 20 Sodal
Mys pa Ce Networking Sites
. February 2007*
- Market leader: in 2007
Rank Name Domain Market

- Tlargeted teenagers parke
- Interface a||enated adults MySpace www.myspace.com  80.74%

Facebook www.facebook.com 10.32%

Bebo www.bebo.com 1.18%

BlackPlanet.com www.blackplanet.com 0.88%

Fa Ce bOOk Xanga Www.Xanga.com 0.87%

- Jlargeted widergaldienee

Result: FaceBook is undisputed heavyweight champ




ISLOMEREHIARNREISNIEE)

O

~ How an organizcijtioﬁ/ reaches its \\g/
Customer Segmer&s (0} —
1. Communicate \

2. Deliverits Droposition

Focus IS onrgetuing therValue osition
to the '
o




SEIWWORNEXSIMPIES

> o

e CareerBank.com / \\g/

- Allfactivities automated!through web srte\

/> Snack& unch ) \ f
- Automated through web site
- Catalog ofiP -

- Ordering



Custonar Melztionsaios (Cr)

Defines the type of/relationship an
organization will have with custemers

Some examples: Affects:

- sales
- customer retention

e Personal — investmentbanking
o Automated — (@areerBank
o Community’= Linkedin

- customer aquisition




CREERCINEY G

e | had a problem with
an EngineYard server

o [ tweeted about-my
frustration

e I got an impressively,
guick response

Twitter Chain

2010: Enginey'ard ==h key setup i KILLING
cept when it doezn't...
ym Web

010 I'm =0 =orry to hear that, and
drnic has already rezponded!

Keep me in the oo ze!

2:11am, Feb 22 from Twitter for iPhone

" -& | engineyard: @dkeener2010 did you and @drnic get
|¢| thiz =orted? If not, pleaze let us know. We're always
’ " happy to help.

12:35pm, Feb 22 from CoTweet

Response Time: 22 minutes




CRENEIVIESEGIE!

o Now that EnglnéYa/\
has set the bar wrfh

/ customer support by)
Dr. Nic.. \

o I expect ChadfFewier:
to help meiFithave
any problems with

djving Social

0-by Duncan Davidson

e

L



~ Revenue stream’s L?a(afe?,en the cash \\g
received from a customer segment

\\

/o ) ! S

e Transactional Revenue




Caln\Vzls Adfzlin




(@areerBanRke@anRVvas:

VP CR CS

Resumes DB Automated

T Via T

Search Resumes Web Site Vol SeElEre

Advertising Employers
Slots CC Advertisers

Web Site
Search Jobs _ _
Sales Staff

R$ Job Postings l

Resume Database Access
Advertisements




NEVARE

-

i
\/

" Key resources are the assets required to\_
make a business model work ~—

/ p T ) \ f

o'\PhysicaI’— faétorieé, machinery, etc.

.




NEVAAGHVIU

 Key activities are thé actions that an B
organization mustiperform to mak\ts
/ busmessmodel work) f

N , \

o EngineYaﬁ just continually: enhance its software
e Amazon mustimaintain,its cloudpinfrastructure

o CareeBankiUsed|alsalesitean to sell products rather
than just rel\ erautomatedy '

(




&y Perinlers (14P)

~ No company caﬂ do’e e\ﬁ'yt ing. \\S/
Organizations rely(on key partners to
/ help make thelr busm)ess model w (

Partners ca
e Suppliers
o Risk Mitigatorsi=moVielstidios shari hg costs
e EtC.




")

ZAD* =) dalay - |
1P Celraareieln)i¢

e Partner w/ Stz)t?(Bf)‘éRH; AccoUntanCN,..

- Partnered with) mostistate orgs \

/e Partner with accoug\ting-related sites |
- Shared With 1000’s, of: accounting-related'sites

° Revem}e§ it




~ The cost structu?e[/réii‘@se itsall costs
e

required to operate a business mod\el

i \?DI‘Ofi’t//is\ RS ) CS \ f




State Boards

Accounting
Sites

Czlfaarezlnlic Acjelin

KA

Maintain/Improve
Web Site

Sales Force

»

KR

Developers

Sales Stalff

VP

Resumes DB

T

Search Resumes

Advertising
Slots

CR
Automated
Via

Web Site

CS
T

Job Seekers
Employers

CcC
Web Site

Search JobS mmmm)

Sales Stalff

Advertisers

T

C%

R$

I

Job Postings
Resume Database Access
Advertisements

Salaries
Salaries | _ :
Cost of Doing Business (salaries,

Supplies, etc.)




HOVWALONMUSEN RVas

~» Good way to visudlize a business model.

e Can assemble aéeam to brainsterm
/  business models usj)ng a large, wall- (
mounted canvas and yellow stickies

e Use as a uage” to discuss
business ers




BUSIRESSHY OEEINPabuErds

~ Just as patterns’are’ﬁé\ful in software
development, there are also patter\s that
/ apply to b\usmesses ) f




Calfaarszirhs. cornn

O

e CareerBank is’ “Multi-Sided BuSinesS"\\@/,

e In order to work; the site must-attract

/ two cus’%omer segmlents \ f

- Job Seekers




Pejecarn)s MLlE=Sielael BUisinass

O

~ e Brings together’ 2 of more customer Kt/
segments —
/> Works only if other g)roups are pﬁesent (

e Creates value by facilitating interactions
e Grows in Vz INg MOre USers




Supply
Partners

ShiackIVIUnREH

KA

Maintain/Improve
Platform

KR

Web Platform

CR

Automated

CS

—) Via Web —)

Custom Snack
Packs

Social Networks

CC

Snackers

mmmm—) \Neb Site m—)

C%

Cost of Doing Business

R$

I

Transactional & Recurring Orders




. thisis kind of fun’ -y
, ( "

Let’s tryénalyzing a more challenging




(GEPYIEAMUIUESICEANSUSINESS

KA VP CR CS

Maintain/Improve | Free Search Automated

Platform mmmm)  Via T

Targeted Ads Web Site Advertisers
Extend Reach (AdWords)

Searchers

KR Monetizing CC Content
Platform Content Producers

Search (AdSense) =) \\eh Sjte W——)
Capabilities

= = I

Cost of Doing Business Keyword Auctions




(GEOYIEREG X

KA VP CR CS

Maintain/Improve Tools Automated

Platform mmmm)  Via T

Google Apps Web Site Tool Users
Sales Partners Sales Effort

KR Android CC

Platform

Search ) \\/eb Site M—)
Capabilities

Outsourcers

= = I

Cost of Doing Business Flat Fee Per Person for Google Apps




Peittarp)s Lplfrelgtrijeciira ProViclar

e Provides infragtrué{cd‘m 1at other orgSKt/
can’t or don’t want to support-—__
,  themselves ) o
e Focus ehlows provider to be better at
what it does than anybody else

e Makes
operati

(

f




o An organization gé/n\“tmundle"‘ L
capabilities (such as infrastructw;g
maintenance ,&‘supﬁaort) « f f

Allows c}ganization’ to focus on ‘core

capabiﬁti — “do what they do best”

Example:f5076 effbanksieutsource their
banking| applicationsiterJack Henry




Wlzit Asjole Aplelfelel?

=

e The Value Profaosi'ﬁan\tht sticks out @\\g/

‘Android” ( ~
/0 It's n\\dt\{eally/a \VaI/Je Propositio\n atall |




Welrran) Biffac

—

- ~In business, I look for economic castles

/i N
protected by unbreachable ‘moats". ~—
- - Warren Buffet \

e An “economic cast great business




Android Is A

O

- Android is a “mdai% | KC/
~

/>0 It's a ‘defensive meahamsm by Google |
e TO prevgnt anyone from ownma the




> o

o “Business Model &/Zughérataion" 0)Y \\g/
Alexander Osterwalder & Yves-Rineur

7 N )

e "The Long Tail” by Chris Andergon




Copleltision]

> o

~ e The Business Model Canvas provides a\_
“language” for c()mgwumcatmgd:he

p nature off a busines f
o A NEW ahwalyﬂs toal N your tooIon
e A way to ¢ N paper with

how a b ganized
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S— Feel freé to/ESWcac' me: \\g
( 2 ~

/ 5 dkeener@keene tech.com
}lavid.k"eeher@ d-ais.com \
| Twitter: dkeener2010

Blo : enertech.com




